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-/
wro ome WTO Trade Facilitation National Self-Assessment of Needs and Priorities
Agenda

DAY 1
8:45-9:00 Registration

9:00 - 9:30 Opening Ceremaony
Speakers

9:30-9:45  Introductions of Participants and International Officials
Master of ceremonies for opening ceremony

9:45 - 10:45  Session 1: Introduction to the WTOQ Trade Facilitation Agreement
- Trade Facilitation Agreemont
- Section | - technical measures
- Section 1 - special and differential treatment
- Next Steps towards implementation
- Important national issues

Speaker: Delegate from the National Mission in Geneva
10:45-11:00 Break

11:00-11:30  Session 2: International and/or Regional Technical Assistance
- How the process works
- Current national priorities
- Current and planned trade facilitation-related assistance
- Mechanism for requoesting and obtaining technical assistance

Speaker;: National Donor Coordinator
11:30-12:00 Session 3; Introduction to the Necds Assessinent Guide and Procoss
- Explanation of how to use the Guide

- Explanation of the process

Speaker: Expert Facilitator

12:00 - 12:30 Session 4: Self-Assessment of Needs and Priorities

Participants wi'l move to their working group tables and find and organize the electronic and paper
documents that will be used for the assossment. (Working Group slides & Excel Sheet - electronic-
and working gioup packets and Guides from shipment.) DBegin the assessment if time allows before

lunch.

12:30-1:30 Lunch Break
1:30 - 5:30 Session 4: Seff-Assessinent of Necds and Priorities
Participants wil work in working groups that contain represontatives of each agency and private

sector for comy letion of the needs assussment using the Needs Assessment Guide (TN/TF/W/143).
Each working g-oup will be assigned certain trade faciitation proposals from the Guide.
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DAY 2

9:00- 5:30 Sclf-Assessment of Needs and Priorilies

DAY 3

9:00- 5:30 Self-Assessment of Needs and Priorities

DAY 4

9:00- 5:30 Review of Findings in Plenary

As soon as 8l groups have completed their initial assessment of their assigned measures all work will
be reviewed n plenary. Using Powerpoint, the completed work will be reviewed by all participants
following the order of the Trade Facilitation Agrecment or, if there is no time to consolidaty the

results before the plenary session commences, then by working group. The resuits for each measure
should be imjroved through input from the larger group.

DAY S
9:00-12:30  Session 1: Review of Findings in Plenary (continued) and Report Preparation

Participants will review the results of the needs assessment and determine the conclusion of the results.
These conclusions should be prepared in a Powerpoint presentation for the final reporting session.

12:30-1:30  T.unch

1:30-3:00 Session 1: Report Preparation- continued.

3:00—-3:30  Session 2: Evaluation of the workshop
3:30-4:30 Session 3: Reporting Session and Closing Ceremony

-Report is made to high level officials.
-Discussion and feedback on findings.
-Distribution of certificates

High-level offic ial Spedker

Participants will make 'a presentation on the findings of the needs-assessment, ngh-level officialg
and mprescntati ves of all border agencies arid' relevant private sector organizations should be invited
and encouraged to attend. If possible a very high level official should make a'very short speech and
assist with hand ng out the certificates. An official from the Ministry of Trade or the Geneva delegate

_can:act a5 maste: of ceremonies for this session.




