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WTO OMC WTO Trlde Facilitation National Self-Assessment of .Needs and Priorities 

Agenda 

DAYl 

8:45 - 9:00	 Registration 

9:00 - 9:30	 Opening Ceremony
 
Speakers
 

9:30 - 9:45	 Introductions ofPartidpants and International Officials 
Master of(jerl~moniesfor opening ceremony 

9:45 -	 10:45 Session]: Introductitln to the WTO Trade Facilitation Agreement 
- Trade Facilitation Agreement 

• Section 1- technical measures 
• Section 1I - special and differential treatment 

• Nex.t Steps towards implementation 
-Important national issues 

Sjieaker: Deh~giaefrprn.	 the NaiiQnq/ Mls.fion.in Geneva 

10:45 - 11 :00	 Break 

11. :00 - 11 :30 Session 2: International and/or Regional Technical Assimance 
- How the prOl:ess works 
- Current national priorities 
. Current and planned trade facilitation-related assistance 
- Mechanism for requosting and obtaining technical assistance 

Speakim. National DonDrGo'ordjnaro~ 

11 :30 - 12:00 Session 3: lntroduction to the Needs Asseflsment Guide and Procoss 
Explanation ofhow to use the Guide 
Explanation of the process 

Sptaker::' EXpe,1 Facilitat'or 

12:00 - 12:30 Session 4: Self-Assessment of Needs and Priorities 

Participants wi:1 move to their working group tables and fmd and organize the electronic and papcr 
documents tha1 will be used for the as!>ossment. (Working Group slides & Excel Sheet - electronic­
and working gI DUp packets and Guides from shipmont.) negin the as~essment jf time allows before 
lunch. 

12:30-1:30	 Lunch Break 

1:30- 5:30	 Session 4: SeJf-Assessment of Needs and Priorities 

Participants wi I work in working groups that contain represontatives of each agency and private 
sector for caroJ letion of the needs a'i:,mSllJllent using the Needs Assessment Guide (lNrrF/WI) 43). 
E,\ch working g 'oup will he assigned certain trade facilitation proposals from the Guide. 
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DAY 2 

9:00- 5:30 Self-Assessment ofNeeds and Priorities 

DAYJ 

9:00- 5:30 Self-Assessment ofNeeds and Priorities 

DAY 4 

9:00- 5:30 Review of Findings ill Plenary 

As soon as all groups have completed their initial assessment of their assigned measures all work will 
be reviewed n plenary. Using Powerpoint, the completed work will be reviewed by all participant.. 
following thl order of the Trade Facilitation Agreement or, if there is no time to consolidate the 
results before the plenary session coml11.ences, then by working group. The results for each meas~re 

should be iml1roved through input 1rom the larger group. 

DAYS 

9:00 - 12:30 Session]: Review of Findings in Plenary (continued) and Report Preparation 

Participants Yf iU review the results ofthe needs assessment and determine the conclusion ofthe results. 
These conclus ions should be prepared in a Powerpoint pres.mtation for the final reporting session. 

12:30·- 1:30 l.unch 

1:30 - 3:00 Session 1: Report Preparation- continued. 

3:00 - 3:30 Session 2: Evaluation ofthe workshop 

3:30 - 4:30 Session 3: Reporting Session and Closing Ceremony 

-Report is madl~ to high level officials. 
-Discussion amI feedback on findings. 
-Distribution of certificates 

High-i~veloffh iaJ Spetiket 

Participants y.rill trl.ak~apreSientation on the findings of the needs assessment. . High-lev.el officialS 
~~ repr~sent.ail ves· of aU border agen.ci~s arid relevant private sector nfgHnlzations .shouid be inv.ited 
and encouraged toatt~nd. if possible a very high level official should make avery short speech and 
assi~1 with ha~dilg out the .certif'icates. An official from the MinistiyofTradeortbe GeneVa delegate 

.can: aCt as rtiaSte: of ceremonies for this session. 


